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Orange Fab benefits for startups 

Proof of 

concept with 

Orange & 

customers 

Co-innovation 

methodology 

Integrate 

solutions 

within Orange 

portfolio 

Business, 

product & 

sales 

mentoring 

Support & 

community 

Access to 

Orange 

infrastructure 

& technology 

International 

product 

validation 

Demo days, 

expo & events 

equity free! 

 

 



Orange Fab community partnerships 

Bucharest   |   Iasi   |   Cluj-Napoca   |   Timisoara   |   Oradea   |   Piatra Neamt   |   Brasov 
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Orange Fab Romania Startups 

Fullscreen Digital 

Learn more at https://www.orangefab.ro/startup-uri-inscrise-in-orange-fab/  

We’ve already worked closely with 30 startups, in domains like Cyber Security, 5G & Networks of the Future, Smart City, 

Mobility, Agriculture, Smart Retail or Digital. 

http://www.box2m.com/
https://pentest-tools.com/home
http://www.fullscreendigital.com/
https://www.uradmonitor.com/
https://www.silometer.com/
https://www.orangefab.ro/startup-uri-inscrise-in-orange-fab/
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Building  

Innovative Products & Startups 
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What are your favourite products? 
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Fixed mindset vs Growth mindset 
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Your job is to deliver a product that is 

valuable, usable & feasible. 

  

Marty Cagan – Silicon Valley Product Group 
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Technology 

User / Customer Problem 

? 
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Let’s build a product 
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FIND THE IDEA 

O aplicatie care sa 

ajute oamenii 

bolnavi cronici cu 

alerte pentru 

masuratori si 

analize. 

BUILD THE TEAM 

Medic 

Programator 

Marketing  

Colaborator 

medici de familie 

Manager / 

organizator / 

scrum master 

IoT engineer 

TEST THE 

MARKET 

Cautare studii 

existente de piata 

 

Identificarea 

competitiei 

 

Sondaje 

CREATE THE 

PROTOTYPE 

Tensiometru – 

bratara cu 

bluetooth 

 

Aplicatie mobila 

 - ghid de utilizare 

 - istoric 

masuratori 

 - sistem alerta 
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DEFINE THE 

BUSINESS 

MODEL 

Element de business Exemplu 

Valoarea livrată clienților Monitorizarea tensiunii la timp  

Segmente de utilizatori adresate Bolnav de hipertensiune tineri (1st step) de 

varsta a 3-a (2nd step) 

Canale de distribuție Social media, Doctori familie, Word of mouth, 

Anunturi in ziare 

Interacțiuni cu clienții Vanzare & feedback, Onboarding, Suport 

tehnic  

Activități cheie Masurare indicatori de utilizare, Implementare 

hardware si software, Testarea produsului, 

Vanzari, Marketing 

Resurse cheie Membrii echipei & knowledge, echipamente 

hardware, Packaging, Licente software, 

Resurse cloud 

Parteneri Medici de familie, distribuitori farmaceutici 

Surse de venit Pret pentru aplicatie – lifetime license, SaaS 

(software as a service), Pret pentru bratara in 

sine, Pret pentru suport tehnic cu prioritate, 

Pret pentru extra servicii sau features 

Structura costurilor Salarii, materie prima, licente software, servicii 

de promovare, sediu fizic sau costuri de 

functionare 
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ATTRACT 

INVESTMENT 

- 3Fs 

- Angel investors 

- Acceleratoare 

business 

- Fonduri de 

venture capital 

- Granturi de 

cercetare 

- Creditele 

bancare 

(dedicate IMM) 

SCALE 

- Strategia si 

implementarea 

activitiatilor de 

marketing si 

vanzari 

EXIT STRATEGY 

- IPO / listarea 

pe bursa 

- Vanzare 

- Sustenabila pe 

termen lung si 

diversificare 

portofoliu 
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The Romanian  

Startup Ecosystem 



Startup support programs & investment funds 

https://techcelerator.ro/
https://techangels.ro/
https://stepfwd.today/
https://rocax.ro/en/homepage/
https://rubikhub.ro/rubik-garage/
https://elevator-lab.com/ro/
https://www.iceberg.ro/en/innoenergy/
https://fi.co/apply/bucharest/canvas
https://earlygame.vc/
https://commonsaccel.ro/
https://www.orangefab.ro/
https://www.entrepreneurship-academy.ro/
https://www.innovationlabs.ro/
https://www.innovx.eu/
https://gapminder.vc/
https://spherikaccelerator.com/kpmg-startup-grow-pad/


Media & events 

https://www.startupgrind.com/
https://anchor.fm/upgrade100
https://www.zf.ro/zf-it-generation
https://www.startupcafe.ro/
https://start-up.ro/
https://www.startarium.ro/
https://startupspinner.com/
https://techsylvania.com/
http://sergiubiris.ro/podcast-neascultatorii-cu-sergiu-biris/
https://www.rfi.ro/emisiuni/noi-venim-din-viitor
https://www.howtoweb.co/
https://gotech.world/
https://www.upgrade100.com/
https://www.howtoweb.co/demo-nights/
https://www.romanianstartups.com/
https://startupweekend.org/events
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Q&A 
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Homework 



Thanks 

Monica Obogeanu – Startup Programs Manager 

monica.obogeanu@orange.com 

 

mailto:Monica.obogeanu@orange.com

