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Orange Fab Do you believe
in unicorns?
Follow your dream
@Orange Fab

www.orangefab.ro

Luﬁ\b\m- ;
/;‘;‘_ /'\c \ c}:om\anh

— Spain
Frange Israel @

.
o
/ - Taiwan
s Tunisia
C > Senegal
= Access to new technologies

5 = Access to Orange’s distribution

( v 3 network

= International exposure
Orange Fal Belux = Client pilot projects supported by

Orange
D Madagascar

: K »‘)s Japan




Orange Fab

Acceleration program
for startups of the future

Choose a domain and apply on orangefab.ro

« 5G & Networks of the Future
¢ loT & Connected Objects

¢ Smart City & Mobility
Integrate

solutions

¢ Security

» Fintech

within Orange
portfolio

® Smart Retail

¢ Health & Lifestyle
¢ Digital Education
¢ Media & Entertainment

equity free!

¢ People & Future of Work




Orange Fab community partnerships

Bucharest | lasi | Cluj-Napoca | Timisoara | Oradea | Piatra Neamt | Brasov




Orange Fab Romania Startups

We’ve already worked closely with 30 startups, in domains like Cyber Security, 5G & Networks of the Future, Smart City,
Mobility, Agriculture, Smart Retail or Digital.
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Building
Innovative Products & Startups

orange’
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New
Billionaire
Daniel
Dines

“lwant
a robot for
every person.”
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THE 2019 CLOUD 100

Boss of the Botg

UIPATH IS TERMINATING OFFICE GRUNT
WORK WITH ITS ARMY OF SOFTWARE

1699
ROBOTS—AND HAS BUILT A.$7 BILLION Il | 28
JUGGERNAUT, SEEMINGLY OVERNIGHT ‘ ‘ ’ ‘ m“l




CATEGORY LEADER

Raised $418 Million In Series B and C / Accel,
CapitalG, Klelner Perkins, Sequoia, IVP / Madrona /
Meritch / Series ¢ Valuation $3 Billion

GLOBAL EXPANSION

Series A Jed by Accel; Entered Japan, New Academy /
704 customers / 465 people / 100,000 Community

RPA ACCELERATION

UilPath Our Story @ UiPath

Global offices / 100 people / 100+ enterprise
customers

EARLY GROWTH
Enterprise RPA Partnerships with global BPO
& Consulting Firms
FIRST ROBOTIC AUTOMATION

Desktop Automation product for
Enterprise RPA

fitbit UilPath

METRO




What are your favourite products?



Fixed mindset vs Growth mindset



Your job is to deliver a product that is
valuable, usable & feasible.

Marty Cagan — Silicon Valley Product Group



Technology

?

User / Customer Problem



Let’s build a product



FIND THE IDEA

O aplicatie care sa
ajute oamenii
bolnavi cronici cu
alerte pentru
masuratori si
analize.

BUILD THE TEAM

Medic
Programator
Marketing
Colaborator
medici de familie
Manager /
organizator /
scrum master
loT engineer

TEST THE
MARKET

Cautare studii
existente de piata

Identificarea
competitiei

Sondaje

CREATE THE
PROTOTYPE

Tensiometru -
bratara cu
bluetooth

Aplicatie mobila

- ghid de utilizare
- istoric
masuratori

- sistem alerta



The Business Model Canvas

Designed for: Designed by:

Date: Version:

Key Partners é

Who are our Key Partners?
Whoare our key suppiors?

Which Key Resources are we acquairing from partners?
wimich Key Actiives do partners perform?

Aeciuction o isk an uncertainty
Aoquistion o particulo respurees and sctties

Key Activities

What Key Activities do our Yalue Propesitions requira?
Gur Distribution Channels?

Customer Relatiansips?

Revenue streams?

Frocuctnn
Prabiee Sofving

Key Resources

What Key Resources do.our Value Propositions require?
Gur Distributon Channels? Customer Relationships?
Revenus Streams?

e o srsomees

Inéeaectual (ovand patents, copyrights dats)

Fuma

e

Value Propositions Customer Relationships

What value do we delver t© what type of relationship daes each of cur

Which ane of our cUStomer's problems are we Customer Segments expect us to establish
nelping to solve? and maintain with ther?

What bundles of products and services are we Which anes have we established?

affering o each Customer Segment? How are they ntegrated with the rest of our
Which customer needs are we satisfying? business moder>

How costly are they?

Bersorl aszistance

Customication jecicatea Parson AssiEance
“Getting the Job Dane” Seffservice
tamated Services

Acoassiiity
Comenancerusanty

Channels

Through which Channels do our Customer Segments
want to be reached?

How are we reaching them naw?

How ara our Channels integrated?

Which anes work best?

Which ones are most cost-afficient?

How are we integrating th

H s

2. Evakuation
o 0 s D £LstaMSs SVRLAAS BUY BrOANTAIAN' Valis FrOREAITEn?
2 Purchase

4 Deltery
w0 w8 006 & a0 PYGROSIION 10 SUstomers?
5. Atter salex

How o we proviss past-purchese custamer sunpert?

Customer Segments

For whom are we creating value?

Wha ars our mast important customers?
ass e

Aiche Market

Gwersined
W st Pt

[ ]

Cost Structure

What ae the MOSt IMpOrtaNt costs innerent in our business modss?
Wihich Key Resources are mast expensive?
Wirich Key Activities are most expensve?

Value Driven focused o value creation preum e prapaston)

v
Economiesaf scake
cancrmies a scape

Revenue Streams

For what value are our customers realty wiling to pay?
For what do they currently pay?
How are they eurrently paying?
How woukd they prefer to pay?
How much does each Revenue Stream contribute to overal revenues?

Aaset zaie (st ric Negotiaton targainig)
eaga too Product foature dependent  Yiew Managerent
Suserpvan Fees Customar segmant oAl uma Markee
Cerdtng/Rentingiteasiog aapendent

Licersing Volume dbpardent

Brosurage fees
verts




DEFINE THE Element de business EE
Valoarea livrati clientilor Monitorizarea tensiunii la timp

Segmente de utilizatori adresate Bolnav de hipertensiune tineri (15t step) de
varsta a 3-a (2" step)

Canale de distributie Social media, Doctori familie, Word of mouth,
Anunturi in ziare

Interactiuni cu clientii Vanzare & feedback, Onboarding, Suport
tehnic

Activitati cheie Masurare indicatori de utilizare, Implementare
hardware si software, Testarea produsului,
Vanzari, Marketing

Resurse cheie Membrii echipei & knowledge, echipamente
hardware, Packaging, Licente software,
Resurse cloud

Medici de familie, distribuitori farmaceutici

Surse de venit Pret pentru aplicatie — lifetime license, SaaS
(software as a service), Pret pentru bratara in
sine, Pret pentru suport tehnic cu prioritate,
Pret pentru extra servicii sau features

Structura costurilor Salarii, materie prima, licente software, servicii
de promovare, sediu fizic sau costuri de
functionare

BUSINESS
MODEL




INVESTMENT
3Fs
Angel investors
Acceleratoare
business
Fonduri de
venture capital
Granturi de
cercetare
Creditele
bancare
(dedicate IMM)

SCALE

Strategia si
implementarea
activitiatilor de
marketing si
vanzari

EXIT STRATEGY

IPO / listarea
pe bursa
Vanzare
Sustenabila pe
termen lung si
diversificare
portofoliu






The Romanian
Startup Ecosystem

orange’



Startup support programs & investment funds

Th
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techcelerator ACCEL
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https://techcelerator.ro/
https://techangels.ro/
https://stepfwd.today/
https://rocax.ro/en/homepage/
https://rubikhub.ro/rubik-garage/
https://elevator-lab.com/ro/
https://www.iceberg.ro/en/innoenergy/
https://fi.co/apply/bucharest/canvas
https://earlygame.vc/
https://commonsaccel.ro/
https://www.orangefab.ro/
https://www.entrepreneurship-academy.ro/
https://www.innovationlabs.ro/
https://www.innovx.eu/
https://gapminder.vc/
https://spherikaccelerator.com/kpmg-startup-grow-pad/

Media & events
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https://www.startupgrind.com/
https://anchor.fm/upgrade100
https://www.zf.ro/zf-it-generation
https://www.startupcafe.ro/
https://start-up.ro/
https://www.startarium.ro/
https://startupspinner.com/
https://techsylvania.com/
http://sergiubiris.ro/podcast-neascultatorii-cu-sergiu-biris/
https://www.rfi.ro/emisiuni/noi-venim-din-viitor
https://www.howtoweb.co/
https://gotech.world/
https://www.upgrade100.com/
https://www.howtoweb.co/demo-nights/
https://www.romanianstartups.com/
https://startupweekend.org/events

Q&A



Homework

You're holding a handbook for visionaries, game changers,

and challengers striving to defy outmoded business models How to create products and _
and design tomorrow’s enterprises. It's a book for the. services customers want. THE STARTUP
Get started with...

The DESIGN

OVXNER’S MANUAL INSPIRED of EVERYDAY

BUSineSS Value

& | i The Step-by: Step Guade for
ode < Proposition:; \Buliog 3 Gei¥Coriny THINGS
Y
Generation Design . ;i - N, B
WRITTEN BY strategyzercomived 2 AN DON
Yoes Pignewr writien by > ’
CO-CREATEDBY F A el A )~ : NORMAN
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Alan st -
Tran papadatos
— Steve Blank and Bob Dorf

MARTY CAGAN

Rob Fitzpatrick

THE
MOM

A MEMOIR BY.THE CREATOR OF NIKE

RENAUD
A NETWORKING
2{0]0] ¢

Secrets and Lies

in a Silicon
Valley Startup

READ BY NORBERT LEO BUTZ
WITH AN INTRODUCTION READ BY THE AUTHOR




Thanks

Monica Obogeanu - Startup Programs Manager


mailto:Monica.obogeanu@orange.com

